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Why We Exist
To reduce the impact of 
greenhouse gas emissions 
on the environment

Avoid

ReduceOffset
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The Organisation
• Not for Profit registered charity

• Commenced in 1997

• Biodiverse native forests

• Trusted partner to many of Australia’s 
leading organisations

• Greenhouse Friendly Approved

• Planted >3 million trees in last 2 years

• Planted over 6 million trees in total

• UNAA World Environment Day  -
Finalist Biodiversity Award 2010

4

2002

2009



5



Challenges
• Is it real?

• How does it relate to the 
business?

• Will the ‘leaders’ 
maintain support?

• Moving beyond an 
expense to an asset.



Making the Case for Action

• Compliance/pre-
compliance

• Cost cutting

• Staff retention & change 
management

• Competitive advantage

• Corporate reputation



COMPETITIVE ADVANTAGE



Europcar

• The Green Car Rental Coy

• Integrated approach – worldwide push

• Fuel efficient options

• Greenhouse reporting

• Partner with their customers to donate trees



• άLǘǎ ƎƻƻŘ ōǳǎƛƴŜǎǎέ

• Shows staff, customers and 
suppliers that sustainability is 
important 

• Long haul

• Holistic approach

– Energy & water efficient 
building, changing fleet, 

– Bush fire recovery plantings



CHANGE 
MANAGEMENT



• Integrated approach

• Beyond cost cutting

• Driver choices and 
behavior

• Results reported

– Internally

– Sustainability report

• Costs applied to users

• Staff participation

• 100,000 trees



Summary
• Understood & transparent

• Consistent with business goals

• Integrated approach

• Point of differentiation

• Partnerships & collaboration


