EC3 Global Training & Capacity Programs
EC3 Global is an international tourism & environmental management company founded by the Sustainable Tourism Cooperative Research Centre (STCRC), the world’s largest dedicated
research centre specialising in sustainable tourism. Globally focussed, EC3 delivers measurable outcomes to its clients in over 70 countries, meeting and exceeding their needs for real

solutions to business challenges, including rising costs, regulatory compliance and customer and supplier expectations.
EC3 have developed a range of training programs and capacity building services to meet the needs of our clients and partners underpinned by the EarthCheck science.

INTRODUCTORY
‘UNDERSTANDING
SUSTAINABILITY’

INTERMEDIATE
‘SUSTAINABILITY
APPROACHES FOR
MANAGEMENT’

ADVANCED
‘ENGAGING STAFF
& STAKEHOLDERS’

MASTER TRAINING
‘TRAIN THE
TRAINER’

1A FUNDAMENTALS OF
SUSTAINABILITY FOR MANAGERS
& FRONTLINE STAFF
Duration: % day
Price: AUS$1,200 (1 - 20pax) or
AUS60 pp (21 — 30pax)
Delivery: In-house / Online
Pre-requisites: NA

1B RISK MANAGEMENT &
SUSTAINABILITY APPROACHES
FOR YOUR BUSINESSES>
Duration: 1 day
Price: AUS2,500 (max 10pax)
Delivery: In-house®
Pre-requisites: NA

1C COMMUNICATION AND
ENGAGEMENT STRATEGIES FOR
BUSINESSES

Duration: 2 hours*

Price: AUS1500 (max 10pax)
Delivery: In-house / Online®
Pre-requisites: 1A and 1B or
demonstrated prior knowledge

1D MASTER TRAINER -
SUSTAINABLE BUSINESSES

Includes Assessed training, course
materials and resources to deliver
courses 1A to 1C

Duration: 1.5 days

Price: AUS950 pp (3-5 pax)

Delivery: In-house / Online
Pre-requisites: Refer to course details

! Refer to EarthCheck training calendar for scheduled courses and prices
? EarthCheck Assessed Membership and online training can be provided at additional cost

In-house training preferred mode of delivery with special consideration will be given for online training requests
* Additional time may be required for pre-course preparation

2A SUSTAINABLE CLUSTERS
PROGRAM?

Conducted over a 16 week period for
up to 20 businesses and inclusive of:

. Introductory workshop (1/2 day)

. Site assessments & action plans

. Cluster engagement and
networking opportunities

. Program support

Duration: 16 week program
Price: AUS35,000
Delivery: In-house / Online®
Pre-requisites: NA

2C ENGAGEMENT STRATEGIES &
RETURN ON INVESTMENT
ASSESSMENT
Duration: 3 hours
Price: AUS3500 (max 20pax)
Delivery: In-house / Online®
Pre-requisites: 2A & 2B

2D MASTER TRAINER -
SUSTAINABLE CLUSTERS

Includes EarthCheck Assessed training,
program materials and resources to
deliver courses, 2A and 2C

Duration: 14 days over 12 weeks
Price: AUS25,000

Delivery: In-house / Online
Pre-requisites: Refer to course details

3A INTRODUCTION TO
SUSTAINABLE COMMUNITIES
Duration: 2 hours
Price: AUS$1,200 (max 20pax)
Delivery: In-house / Online
Pre-requisites: NA

3B VISIONING AND SCOPING FOR
SUSTAINABLE COMMUNITIES

Duration: % day

Price: AUS1,800

Delivery: In-house / Online

Pre-requisites: Commitment to

Sustainable Communities Program

Contact EC3 Global for programs
and services available to
communities including:

. Sustainable design and Green
Leasing Guidelines

° Business Cluster Programs

. Sustainability Challenge for
schools

3D LEADER - SUSTAINABLE
COMMUNITY

Includes workshop materials, and
resources to deliver courses, 3A & 3B.

Duration: % day

Price: AUS1250 pp (3-5 pax)
Delivery: In-house / Online
Pre-requisites: Refer to course details

4A INTRODUCTION TO
SUSTAINABLE DESTINATIONS
Duration: 2 hours
Price: AUS1,500 (max 30pax)
Delivery: In-house / Online
Pre-requisites: NA

4B VISIONING AND SCOPING FOR
SUSTAINABLE DESTINATIONS

Duration: %: day

Price: AUS1,800

Delivery: In-house / Online

Pre-requisites: NA

Contact EC3 Global for programs
and services available to
destinations including:

. Marketing strategies for
sustainable tourism

. Destination branded
sustainability programs

(] Destination performance
measurement and reporting

4D LEADER - SUSTAINABLE
DESTINATION

Includes workshop materials, and
resources to deliver courses, 4A & 4B.

Duration: % day

Price: AUS1250 pp (3-5 pax)
Delivery: In-house / Online
Pre-requisites: Refer to course details

FOR BUSINESS FOR CLUSTERS OF BUSINESSES FOR COMMUNITIES FOR DESTINATIONS FOR EARTHCHECK

5A.1 INTRODUCTION TO
CERTIFICATION

5A.2 INTRODUCTION TO
EARTHCHECK"
Duration: 1.5 hours
Price: AUS800 (max 20pax)
AUS40 pp (21 — 30pax)
Delivery: In-house / Online
Pre-requisites: NA

5B BENCHMARKING WITH
EARTHCHECK"
Duration: 2 hours
Price: AUS$1,000 (max 20pax)
Delivery: In-house / Online
Pre-requisites: NA

5C EARTHCHECK COORDINATOR
TRAINING*

Duration: 2 days
Price: AUS5000 (max 15pax)
Delivery: In-house / Online®
Pre-requisites: NA
Refer to training calendar for online
training modules and prices

5D MASTER TRAINER -
EARTHCHECK

Includes workshop materials, and
resources to deliver courses, 5C.

Duration: 2 % days or 1 day (upon

successful completion of 5C)

Price: 2 ¥ days AUS1750pp (3-5pax)
1 day AUS850pp (3-5 pax)

Delivery: In-house / Online

Pre-requisites: Refer to course details

NB: EC3 Global Training & Capacity Programs exclude travel time & costs, venue hire,

catering and coordination of invitations & training material.
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